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A Story in Numbers
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https://www.abs.gov.au/statistics/people/people-and-communities/participation-sport-and-physical-recreation-australia/latest-release#:~:text=Participation%20in%20sport%20and%20physical%20recreation%20Of%20the,interview%20in%202013%E2%80%9314%2C%20compared%20with%2065%25%20in%202011-12.


Repeated NSO Themes 

• We want to better explain what happens in our sport

• We need a visual representation of development and athlete progression for our stakeholders

• Our athlete pathway is a competition or age based pathway that doesn’t allow for different rates of growth and 

maturation

• We want an evidence-base to underpin what we do

• We are aware of the current research but are not sure how, when or where to apply it in our sport

• We want to break development, and the analysis of development, down into bite size pieces

• There is a chasm and little communication between participation and high performance

• There are inconsistencies in the support and expectations of athletes in different environments at the same phase of 

development 

• Consistent terminology would be helpful for internal and external discussions

Opportunities for maximising success were being missed
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Australian NSO Application of FTEM



Research and IOC Endorsement

IOC Recommendation

"Adopt viable, evidence-informed and inclusive frameworks of athlete development that are flexible (using 'best practice' 
for each developmental level), while embracing individual athlete progression and appropriately responding to the 
athlete's perspective and needs ".  (p850)
Bergeron et al.,  2015; 49: 843-856. Br J Sports Med

A system-wide study on factors leading to athlete attrition from the Australian high-performance sport system 

identified inadequate and unclear “pathway structure, transition and support” as one of four key factors underpinning 

athlete drop out. 
Guevara et al.,  2022; J Science and Medicine in Sport



FTEM Framework

Movement and Sport Foundations

Talent Identification and Confirmation

Pre-elite Athlete Development

Elite Performance and Sustained 

Success



International Adaptations of FTEM – Switzerland, Japan, Singapore



FTEM Application to Sport



How did Australian NSOs Apply FTEM?

1. Understand and 

describe your Pathway 
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Gap Analysis to Understand Strengths and Challenges
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How did Australian NSOs Apply FTEM?

1. Understand and 

describe your Pathway 

2. Construct and implement strategies, 

actions or interventions to address gaps 

and maximise opportunities in your 

pathway

3. Summarise key elements of your 

pathway and create documentation 

specific to your various audiences  



Document Your Pathway
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4.

Communicate 

your Pathway 



Australian Swimming Framework | Swimming Australia

Swimming Australia Case Study

https://www.swimming.org.au/community-1/coaches/australian-swimming-framework


How Did Swimming Create and Use the Framework?

Jamie Salter

Pathway Manager (former), Swimming Australia











What Changes did FTEM Implementation Facilitate?

FROM TO

Pathway Clarity What is a Pathway? End-to-end Pathway clarity

Pathway Precision Pathways based on competition or age Competency and development-based pathways

Evidence Base Assumptions Evidence to underpin strategic direction

Preparation Reactivity Prioritisation of focus and activity

Pathway Gaps Chasm between participation and high 

performance (prioritisation of elite athletes)

Integration & alignment of all development phases

Terminology Inconsistent use of language Consistent pathways & development terminology

Education and 

Engagement 

Stakeholder confusion Stakeholder clarity, confidence, collaboration and 

action

Athlete Retention Dropout for a range of reasons Perceived increase in athlete retention in some 

instances

Pathway Resourcing Minimal pre-elite level resourcing Increased pre-elite level emphasis and resourcing



Recommendations from those who have gone before

 Be clear about your purpose, and know your audience

 Have an appetite for exploration

 Be prepared for detailed, granular discussion

 Consider the broader strategic architecture early

 Be careful not to over-prescribe expectations 

 Find the right balance of information to be shared internally and externally

 Orchestrate opportunities to talk about the framework 

 Take ownership of the framework



Thank you

Elissa.Morley@ausport.gov.au




